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(Annexure 

A: Strategic 



Municipal Strategies 

Baseline indicator 


Annual Target 

Budget 

«r.. 

Performance as per target 

Explanation 
of variance! 


Responsibilrtv 

Locality 

Quarter ending 30 September 

Quarter ending 31 December 

Quarter ending 31 March 201] 

Quarter ending 30 June 2011 



Section 

Individual 

Proiected 


Proiected 


Proiected 


Projected 






Approved IDP inat is 
used as a planning tool 





Adopted IDP process 
plan & submission to 
me Department ol 
Local Government 


8 Public participation 
meetings 


Tabling & Adoption ol 
me Draft IDP £ Budget 
2011/12 


Appropriate Council 
Resolution addopting 
final IDP £ Budget 




Office of me Municipal 
Manger 

Development 
Planning/ IDP 

IDP Manager 

whole area ol 

Meetings In 

2 Cluster ward 
meeting per 

Traditional Autnoiity 
covering all wards 
witnin me TA 

3 Cluster ward 
meeting per respective 


SCluster ward 
meetings in all 
targeting Urban 


Dralt IDP & Budget 
2011112 Meetings 


Advertisng the drlt IDP 
£ Budget for public 
Comments 





“HEHir 



Four cluster Meetings 


Hlomendlini &Tugeal 
meetings 






Ward Committees 

4 Ward Committee 

lOP consunlaiion 
Meeiino 



One meetings with tbe 
ward committes 


One meetings with tbe 
ward committes 


One meetings with tbe 
ward committes 


One meetings with the 
ward committes 




IDPRepresentattve^^^ 

2 IDP Representative 
Forum meetings 



1 IDP Representative 
Forum meeting 


1 IDP Representative 
Forum meeting 


Two IDP 
representative 
meetings 







discuss IDP& Budget 





1 IDP Mayoral Imbizo 
Meeting 


1 IDP Imbizo geral 






Commm^Meeting 

EEHt"-" 



1 IDP Technical 
Committe meetings 


1 IDP Technical 
Committe meetings 


lIDP Tecnnical 
Committe meetings 


1 IDP Technical 
Committee meetings 














SOO IDP booklets 








Revievred Spatial 
Development 
Framework Plan laPleO 
before Council 


Reviwed SDF giving 
overal direction to 
spatial development 
and guide Investment 
in the Municipal area 



Inception meeting to 
discuss Inception 


Table Spatial analysis 
report before Portfolio 
Committee 


Table Spatial analysis 
report before Portfolio 
Committee 


Table Draft SDF report 
£ GIS Maping for 
approval 




Office of me Municipal 
Manger 

Development 
Planning/ IDP 

IDP Manager 

whole area ol 


maragemeni 

frameworklo give long 

for private arO pupli 

SES"" 

Appropriate council 
resolution to approve 
tbe reviewed SDF 


Establisbment of me 
Project Steering 
Committee 


2PSC Meetings 


1 Ward Committes 

Consultation SDF 






project inceptton 
meeting 

EsSHri 













Protect Steering 

Appropnaie Council 
resolution approving 
reviewed SDF 














Systems ^ 

Approved Land Use 
Management System 
applied to all Municipal 

Municipality 

Pfl”’ 




Siatory compliance 

relevant autborities lor 
approva 


Public Consultation & 
Statutory 


Council Resolution 
Approving Single 
Mandeni Town 
Planning Scheme 






whole area ol 


'=r 


"IrategT'Tr 

Appproved Urban 
RegeraneraPon Master 
Plan & Implementation 
Plan to guide capital 
investment and future 
development wiinm tbe 
Town Centre 

Preaparaiionotlbe 

Approved Urban 
Regenaration Master 
Plan & Implementation 
Framework 



CrediOle Bussines 










Office of me Municipal 
Manger 

Development 
Planning/ IDP 

IDP Manager 

whole area ol 


project inceptton 

Bossiness Case 
Planning lor Capital 
projects identilied 
durring tbe planning 




Situational analysis, 
Stakebolder 
Consulatation and 

Bussiness Case 
Planning 


National Treasury to 
achieve credible 
Bussines Case 









^ Maragertieni^^ 


^ Managemeni^^ 




Hold a project 
inception meeting and 
fisns Project Technical 
Committee meeting 


Table the status quo 
reports to the EDPC 


Table the first dartt 
desired stale of 
environment report 
and draft EMF to the 


Tecbinal review of the 
final Draft EMF and 

Public consultation 




Office of me Municipal 
Manger 

Development 
Planning/ IDP 

IDP Manager 

whole area ol 



Municipal financial viability and 








Financial Viability cont... Municipal Financial viability and management 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN -BUDGET & TREASURY DEPARTMENT - MlO/llfPRAFT) 


Financial Statements 


c. 126 MFMA 


to have Municipal Budget approved 
that is Linked to IDP and submitted to 
Treasuries 


Sec 21 MFMA 


Service debtors 


The outstanding amount by the 
community receiving municipal 

es must reduce.The ratio will 
indicate the difficulties in collecting 
debtors' amounts as well as the 
likelihood of bad debts. A benchmark 
ratio off 8.3% is an ideal ratio. 


It IS a requirement that all service 
providers of the Municipality be paid i 
thirty (30) days of invoioe 


Municipal Task Team 
and Debt Recovery 
turnaround Strategy 


Outstanding Servioe 
Debtors to Revenue 
as defined in the 
Municipal Planning 
and Performance 
Management 
Regulations (2001) 
(A=B/C) 


To pay creditors within 30 days 


Income Statement 


The AG's report may be 
unqualified, unqualified wrth other 
s, qualified, disclaimer or 
adverce report. It is only prudent to 
e an unqualified report. 

It is not allowed to overspend the 
budget. That may amount to one or 
of the following: unauthorized, 
fruittess or wasteful expenditure 


an unquairfied Audit Report 


Sec. 131 MFMA 


Sec. 71 MFMA 


Enforce procedures 


monthly submission 


monthly submission 


Cash flow moniloring 


The finance department as a service 
department, it is expected to ensure 
payroll processes are performed 
monthly. 

is the management of cash 
available such that we avoid overdraft 
and investment of surplus funds not 
immediately required 


For effecbve perfomance of the 
Council, all personnel to be paid oi 
due dales monthly. 

To have sufficient cash to meet 
obligation and surplus cash 
invested. 


Sec. 66 MFMA 


Sec.l3 MFMA 


Review cash flow 


Financial reporbng 


In compliance with MFMA and DoRA 
the monitoring reports must be 
submitted to Nabonal and Provincial 
Treasunes and State agencies. 

The Finance Department must report 
the finance activities to Council 
Structures periodically in terms of the 


To submit Stotutory reportrng to 
National and Provincial Traesuries 
and other State agencies before due 


Sec. 71 MFMA 


monthly submission 


For the proper management and 
functioning of the Department, 
meetings must be held frequently 

It is necessary that the cash flow 
forecast of the Council be posibve to 
support the budget 


To strive by all means possible to 
reflect positive cash flow forecast for 
the year 


Sec 69 MFMA 


Condidonal Grants 


The condibonal grants must be ring 
fences and be spent for only the 
purpose for which it was granted for 
and reported thereon. 

Section 72 of MFMA requires that the 
municipality report on the activilies as 
per the Service Delivery Budget and 
Implementation plan in a mid financial 


To reconcile conditional grants on its 
and report on its status to 
relevent funder 


Sec 123 MFMA 


follow prepared plan 


submited 26.1.2009 


After Auditor General has raised 

i, they must be responded on if 
not positively responded they must be 
resolved in lime 


To resolve all quines to the 
satis^ctjon of AG within a 
reasonable time after audit 


Annual submission 


Annual submission 


Risk Management 


Assets of the Council must be insured 
and risk management policy 
implemenled 


Review plan annually 


Risk management 


Compiled for 200819 


SCM Implementation 


Audit Commettee 


The municipality is required to follow 
supply chain regulabon through its 


To ensure that demand .disposal, 
selection of contractor to the 
provision of goods and services is 
achived in line with the policy 
To ensure that the audit commertee 
sit lor financial review of the 
municipality 


monthly SCM report 


monthly submission 


monthly submission 


Sec. 166 MFMA 


The monthly reconcilliabon are done 


montly reports 
Monthly update 


Monthly 

Monthly 


monitoring schedule 


monthly reports 
monthly reports 


To review the SDBIP lor MANGO'S 



DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR COMMUNITY SERVICES DEPARTMENT ■ 2010/2011 






SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2010/2011 - TECHNICAL SERVICES DEPARTMENT - (DRAFT) 













Performance 

- as per target 




Responsibility 


National KPA 

IDP Obiective (Annexure 
A:Strategic Pramework Matrix, 
Page 31) 

Departmental Objective 

Status 

Municipal Strategies 

Baseline indicator 

Key Performance Indicator 

Annual Target 

Budget 

Vote 

Number 

Quarter ending 30 
September 2010 

Quarter ending 31 
December 2010 

Quarter ending 31 
March 2011 

Quarter ending 30 
June 2011 

Explanation of 
variance/ 

comments 

corrective 

measures 

Dept 

Section 

Individual 

Locality 










Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 






Basic Service 
Delivery 

To improve maintenance of 
existing infrastructure and speed 
up provision of new infrastructure 
services to ensure that the 
community has access to basic 
services 

A4: Provide Access and 
Basic Road Infrastructure 
to every household within 
the Municipal area 


Repair and maintain 
roads and clean and 
repair stormwater 
drains/systems and 
develop new/ upgrade 
existing road 
infrastructure with 
associated stormwater 

•4193m^ of road 
repaired/ maintained 
• 161 m of storm 
Water Drains 
cleaned/repaired/ 
maintained. 

•2000m of Kerb 
edges cleaned 
•72m of sidewalk 
repaired /maintained 
• 312 km of gravel 
roads repaired 
/maintained 

•Square meters of blacktop 
roads repaired/maintained 
•meters of stormwater drains 
cleaned and repaired 
•metres of kerb edges cleaned 
• metres of surfaced sidewalks 
repaired/maintained 
•kilometres of gravel roads 
repaired and maintained by 
blading or regravelling 

•4000m' of road 

repaired/ 

maintained. 

•160m of storm 
Water Drains 
cleaned/repaired/ 
maintained. 
•2000m of Kerb 
edges cleaned 
•60m of sidewalk 
repaired/maintaine 

300 km of gravel 
roads bladed 
•30 km of gravel 
roads regravelled 



1000m' 

40m 

500m 

15m 

75km 

7,5 km 


1000m' 

40m 

500m 

15m 

75km 

7,5 km 


lOOOnf 

40m 

500m 

15m 

75km 

7,5 km 


1000m' 

40m 500m 

15m 75km 

7,5 km 




Technical 

Services 

Department 

Roads 
and Storm 
Water 

Acting 
Manager: 
Civil O & M 
and 

Director: 

Technical 

Services 

whole area 
of Mandeni 







maintainance programme for 
roads and storm water and 
sidewalk 

1 programme 
per month 



programmes 


programmes 


programme 


3 

programmes 














Ensure effective running of the 
Zibambele Roads Maintenance 
Programme 

•All oontractors to 

equipment 
•All oontractors to 
maintain their 
section of road 
• Inspections 

contractor's 

section of road is 
maintained 
according to 
contract before 
payment is 
effected 
















Wards 

3,4,7,13, 

14,15 







•Obtain environmental 
auihorization •design •procure 
contractor "conslruct road 

Masomonce Bus 









Road 

constructed 







Wards 

10,12 







Upgrade 3,5 km of gravel roads to 
blacktop under Sundumbili Roads 
Upgrade Programme: Phase 4 and 
5. 

•Intethe Road 

•Mpumelelo 

Road 

•Siyakha Road 
•Catho-Dutch 
Road •Sikhona 
Road 
•Sondoni 

Garage Road 
•Mngamanzi 
Road 

•Iwonde Road 
•Mzwilili Road 









Roads 

Constructed 







Wards 

7,13,14,15 







Square meters of surfaced roads 
resealed 

•Reseal 25 000 
m^ of Mandeni 
Internal Roads 









riir:.: 







Wards 

3,4,7,13, 

14,15 







Equipment for cleaning of 
stormwater drains purchased 

•1 X water tanke 
•lx jetting 
machine 









tanker 
•lx jetting 
machine 







whole area 
of Mandeni 







Equipment for gravel road 
repair and maintenance 
purchased 

•1 X 10 tonne 
roller compactor 
•1 X iowbed 

transport 10 























Road Patching Vehicle 
Purchased 

•1 X truck for 
road patching 









patching crew 








Basic Service 
Delivery 

To improve maintenance of 
existing infrastructure and speed 
up provision of new infrastructure 

A3: To avoid the power 
outages due to deterioratioi 
of electricity reticulation 
network 


Repair and maintain 
electricity reticulation 
network and repair 
defective streetlights 
within municipal 
licensed distribution 
area. Facilitate with 

6 unplanned outages 
for the year on 
municipal licensed 
network 

115 streetlights 
repaired in licensed 

least amount of unplanned 
outages per year 

on average not 
more than 12 
outages per yea 
in Municipal 
licensed networl 



Not more 
than 3 
unplanned 
outages tor 
the quarter 


Not more 
than 3 
unplanned 
outages for 
the quarter 


Not more 
than 3 
unplanned 
outages fo 
the quarter 


Not more than 
3 unplanned 
outages for the 
quarter 




Technical 

Services 

Department 

electricity 

Electrician 

Mandini 
Township 
which is the 
licensed 





Eskom to repair and 
maintain electricity 
reticulation network ant 
repair defective 
streetlights within 

15 new streetlights 

no. of stretlights repaired and 
maintained 

120 streetlights 
within municipal 
licensed networl 



30 


30 


25 


25 












Eskom licensed 
distribution area. 






1 meeting 
with Ekom 


1 meeting 
with Ekom 


1 meeting 
with Ekom 


1 meeting with 
















Provide new service connections 
within 48 hours of receiving 
instruction 

provide new 
connection in 
municipal 
licensed area 
within 48 hours 
of receiving 
instruction 



connection 
within 48 


connection 
within 48 


connection 
within 43 
hours 


new connection 
within 48 hours 








no. of new streetlights 

25 new streetlights 
within municipal 
and eskom 
licensed area 


determine 
positions lor 

streetlights 


install 5 new 
streetlights 


install 10 

streetlights 


install 10 new 
streetlights 




Electricity Masterplan prepared 

electricity master 
plan prepared and 
adopted 




electricity 
master plan 
adopted 








Equipment for streetlight 
maintenance purchased 

1 X cherrypicker 

200,000 



lx 

cherrvDicker 








Maintenance, repair, 
refurbishment to municipal 
licensed electricity distribution 
network to ensure minimum 
unplanned outages 

overhead lines 






11 KV 
overhead 

reinsulated 






Convert 11 kV 
underground 
supply to overhead 
supply to avoid 


supply converted 










Refurbish 11 KV 
to 6,6 KV 
network 








11 Kv to 6,6 

KV network 
refurbished 




Basic Service 
Delivery 

To develop an integrated waste 
management plan for the 
Municipality which will ensure all 
waste in the area is addressed 

A6: To provide all 
households and business 
with waste collection and 
disposal service 


provide waste collectior 
and disposal service to 
all communities 

To be determined 
during this year to 
form baseline for 
next year. Number oi 
households and 
business provided 
with solid waste 
collection and 
disposal service 

Provide all customers on 
system with service paid for. 

effective and 
efficient service 
to all customers 
as per level of 
service paid for. 



uninterrupted 
service as 
per level of 
service 


uninterrupted 
service as 
per level of 
service 


uninterrupt 
ed service 
as per level 
of service 


uninterrupted 
service as per 
level of service 




Technical 

Services 

Department 

Solid 

Waste 

Managem 

Section 

Assistant 

Manager 

Director 

whole area 
of Mandeni 

reduce backlog of number of 
households receiving refuse 
collection and disposal service 

reduce backlog 
by 2000 
households 







2000 additional 
households 
provided with 
basic level of 
service 




Basic Service 
Delivery 

To ensure that alt Municipal 
buildings and community facilities 
are maintained and kept in a safe 
and usable condition and prolong 
the lifspan of the structures 

To ensure that all council 
owned buildings are 
maintained in good working 
condition for the use of the 
community and municipality 


Prepare a maintenance 
programme for all 
buildings owned and 
operated by the 
Municipality 

baseline to be 
determined during 
this year to form next 
years basis 

maintenance and repair 
programme to ensure proper 
management of the assets 

monthly 
maintenance 
and repair 
programme 



3 

programmes 


3 

programmes 


3 

programme 


3 

programmes 




Technical 

Services 

Department 

Buildings 

Assistant 

Manager 

Director 

whole area 
of Mandeni 

To ensure all airconditioning 
equipment is well maintained 

CO improve working condition of 
employees and prolong 
lifespan of (he assets. 

repair, replace and 
maintain all 
airconditioning 
equipment in municipal 
buildings 


Annual Repairs, replavement 
and maintenance plan. 

annual repair, 
replacement and 
maintenance plan 
prepared and 
implemented 



1 Plan plus 
implementatic 


implementati 
on of plan 


implementa 
fion of plan 


implementation 
of plan 




Electrician 

all municipal 
buildings 




Purchase scaffolding 
equipment for accessing 
heights on buildings during 
repairs and maintenance 






scaffolding 

purchased 








Assistant 

Manager 

Director 


Basic Service 
Delivery 

To ensure that all verges, parks, 
open spaces and recreational 
facilities are kept clean and tidy 

A6: To keep the town clear 
and tidy to make it 
appealing to settlement anc 
investors 


cut the vegetation on 
verges, open spaces, 
parks and recreational 
facilities and keep clear 
and tidy 

Vegetation cut 6 times 
pa 

Vegetation cut regularly (at 
least once monthly) All litter 
picked up and disposed of 

carryout verge 
and open space 
maintenance 







2 times 


Itime 




Technical 

Services 

Department 

parks and 
gardens 

Assistant 

Manager 

Director 

whole area 
of Mandeni 

Equipment 
Purchased: 5 x 
brushcutters 







4x 

brushcutter 








Basic Service 
Delivery 

To ensure all externally and 
internally funded capital projects 
are planned and implemented 
timeousty 

A4: To provide every 
household with basic 
infrastructure tor socio- 
economic activities 


to ensure all funds are 
spent on time and more 
funding is applied for 
and provision is made 
tor O&M tor 
sustainability 

100% expenditure of 
grant funds from 

MIG 

Plan and implement projects 
and ensure reporting in terms 
of DORA 

Monthly cash 
flows and dora 
reports 



3 cash flows 

3 reports 


3 cash flows 
3 reports 


3 reports 


3 cash flows 

3 reports 




Technical 

Services 

Department 

Technical 

Administra 

Director 

whole area 
of Mandeni 

To ensure rollout of 
NDGP Awarded Project 
for Sundumbili 
Township Regeneration 


submit li^al business plan to Ibe 

approved business plan for 

obtain approval 
of master 
business plan 
and projects 
identified in it. 




approved 

business 









Upgrade and 
Improvement of 
Thokoza Road 
Linkage 








implemenied 




Sundumbili 

Sport Precinct 








implemenied 




Upgrade of 
Sibusisiwe 
Community 
Facility 








implemenied 




Establish beach 
facilities at Tugela 
Mouth Beach Phase 2 


Obtain environmental 
authorization, design, procure 
contractor, construct facility 

Beach facility 
constructed 




facility 

complete 








Municipal 
financial viability 
and managemeni 

To ensure that all Municipal 
vehicles, plant & equipment are 
maintained and kept in a sate and 
usable condition and prolong their 
lifespan 

C3: Provide all departments 
with the necessary 
transport and mechanical 
equipment to be able to 
carry out their functions 
effectively and efficiently 


Ensure all drivers 
comply with the vehicle 
policy. Ensure vehicles 
are not abused. Ensure 
timeous repair and 
maintenance carried 

Monthly logbooks 
and Monthly reports 
to control usage 

log books kept tor vehicle trips. 
Monthly reports on vehicle 
usage. Timeous maintenance 
and repairs of vehicles 

monthly 
logbooks, 
monthly reports. 

Timeous 
maintenance of 
vehicle 



3 reports 

3 logsheets 
per vehicle 


3 reports 

3 logsheets 
per vehicle 


3 reports 

3 logsheets 
per vehicle 


3 reports 

3 logsheets pei 
vehicle 




Technical 

Services 

Department 

Mechanic 

al 

workshop 

Assistant 

Manager 

Director 

whole area 
of Mandeni 

Municipal 
financial viability 
and managemeni 

To ensure resouces and 
infrastructure yield optimum beneti 

C2: To ensure good asset 
management and 
management of resources 


infrastructure asset 
management and good 
budget management 

infrastructure asset 
register, baseline to 
be determined durinc 
this year to form nexi 
years basis 

Data collected towards 
infrastructure asset register 

1 draft register 









draft register 








Municipal 
institutional 
development and 
transformation 

To build capacity, perform powers 
and functions to be able to deliver 
services as per mandate 

D: To have a fully fledged 
department to ensure 
service delivery 


upsklll and multisklll 
staff. 

number of staff 
trained 

number of staff trained 

Sstaft trained 








Sstaff trained 




Local Economic 
Development 

To establish economic growth and 
development on all economic 
sectors with a particular emphasis 
on tourism, manufacturing, 
agriculture and services. 

B: To decrease 
unemployment and poverty 


Fastrack development 
of the town in a 
sustainable way 

Maximum usage of 
local labour on all 
capital projects 

No. jobs created on projects 

all contract 
documentation 
to provide tor 
employment of 
local labour. 100 
local people 
employed on 
capital and 
maintenance 


all contract 
documentatio 
n to provide 
tor 

employment 
of local 
labour 


all contract 
documentati 
on to provide 
for 

employment 
of local 
labour 


all contract 
documenta 

provide lor 
employmen 
t of local 
labour 


all contracl 

documeniaiion to 
provide for 
employmenl of 
local labour. 100 
local people 
employed on Ihe 
projects 




Good 

governance and 
public 

participation 

To be transparent and democratic 
and compliant 

Ensure stakeholder 
consultation and 
compliance 


consultation, 

compliance 

stakeholder 
meetings, baseline tc 
be determined durinc 
this year to form nexi 
years basis 

Project steering Committeetor 
all projects. 

ensure project 
steering 
committees on 
all projects 








ensure project 
steering 
committees on 
all projects 




To co-ordinate among service 
providers the installation of 
infrstructure to ensure integration 





Hold meetings 
with other 
service providers 
to co-ordinate 
infrastructure 
development 
(eskom, IDM, 
DOT,) 


1 meeting 
held 


1 meeting 
held 


1 meeting 
held 


1 meeting held 







